


OUR MISSION

Iris Global is empowered by 
the love of God to stop for the 
one in need through worship, 
outreach, family, education, 
relief, development, healing, 

and the arts.





Founders' Letter

Dear friends of Iris,

Thank you for your tremendous 
outpouring of love and kindness 
over this past year. We are seeing 
continued growth despite every 
kind of trial, even through the 
ongoing violent conflict in Northern 
Mozambique. We are witnesses 
to God’s grace and goodness 
poured into our bases, churches, 
and communities throughout the 
world. Through your generosity we 
have been especially privileged to 
feed, comfort, and minister to more 
internally displaced people than 
ever before.

This year also blessed us with a 
great gathering of Iris leaders and 
family this past fall in Tennessee. 
With friends and co-laborers 
joining us from numerous nations 



on nearly every continent, to 
fellowship together in person was 
a joy we will never forget. We look 
forward to all the fruit that we know 
will come from the bonds of love 
between us. 

We are anticipating that, after many 
years of planning and dedicated 
labor from our team of academic, 
legal, and administrative advisors, 
Iris University will soon be fully 
accredited and open to full time 
undergraduate students. In pursuit 
of this goal we are now offering 
a growing selection of short-
term courses to adult learners at 
our Pemba campus. Please join 
us in continuing to pray for this 
project as it is exceptionally near 
to our hearts. Much work remains 
before us. It has been one of our 
longest-held dreams to establish 
this university as a strategic 
legacy on behalf of the people 
of Mozambique. We could not be 



more excited as we press ahead. 

We know that all around us the 
world continues to shake. In media 
and government, fear abounds. 
In this time we want to pray 
Philippians 4:6-7 over you, our 
loved ones, and the global church: 
“Do not be anxious about anything, 
but in every situation, by prayer 
and petition, with thanksgiving, 
present your requests to God. 
And the peace of God, which 
transcends all understanding, will 
guard your hearts and your minds 
in Christ Jesus.” 

We do not hesitate to affirm that 
this is true in every situation, 
because we have seen it borne out 
by beloved friends even in lands 
filled with cruelty and strife. We 
can always find rest in a Kingdom 
that cannot be shaken, and in a 
love stronger than death. We also 
proclaim Isaiah 40:31: “But those 



who hope in the Lord will renew 
their strength. They will soar on 
wings like eagles; they will run and 
not grow weary; they will walk and 
not be faint.”

We bless all of you for the 
generosity that makes our labors 
possible. For feeding the hungry, 
for welcoming the stranger, for 
giving drink to the thirsty, for 
clothing the naked, for caring 
for the sick and for visiting the 
prisoners, we thank you. You 
have upheld our missionaries and 
families and neighbors in all these 
ways, and we rejoice knowing 
your reward is eternal. We also 
extend our deepest thanks to 
our selfless board of directors, 
our administrative team, and the 
precious army of intercessors who 
stand alongside us in the Spirit.  
The best is yet to come. 

Love in Jesus,
Rolland & Heidi    



Across the world

72
Locations

37
Nations

495
Missionaries

1,296
National Staff

2,090
Visitors

6
New Ministry Centers!





Worship

Our chief aim is to know God and 
to make Him known.From that 
deep intimacy we are strength-
ened to put our faith into action. 
Tens of Thousands are gathering 
in church buildings, prayer hous-
es, home groups, discipleship 
programs, and more to love & 
learn from the One who is the 
One.





Outreach

5,064
Attended Ministry Trainings

109,841
Gospel Materials Distributed

548,000
People Ministered to in 
Community Outreach

3,779
Prisoners Heard the Gospel





Family      

20,965 
Served in Mercy Ministries

9,676
Children Cared for

1,431
Children Sponsored through 

Stop for the One

3,483
Served through our

Stop for the One 
Community Programs





Education      

2,054
Early Childhood Education Students

6,965
Primary School Students

3,302
Secondary School Students

1,496
Vocational School Students

173
University Students Supported 

718
Teachers

102
Classrooms Sponsored through 

Stop for the One





IN CABO DELGADO, MOZAMBIQUE
RelieF

2,0965,421 
Meals Distributed

134 
Houses Repaired or Built

83,602
Relief Kits Distributed

80,700
More People with Access to Clean Water

147
Outreaches with Spiritual 

& Physical Food







23
Agriculture Projects

72
Wells Drilled

62
Wells Repaired

17
Mirco-loan Programs

136
People Given Micro-loans

Development





Healing

23,799
Patients Treated

132
Medical Personnel

9,086
People Ministered to in Hospital

210
Babies in Milk Programs

70
Babies Sponsored through 

Stop for the One





Arts

9 Creative Arts programs: 
 

Sewing Classes

Kids Art Club

Music Lessons

Ballet Classes

African Dance Class

Guitar Lessons

Woodworking

Youth Choir

and Handicrafts Group







Finance

$14.6 Million in 
Revenue

$9.1 Million Spent on 
Missions

$1.1 Million Spent on 
Children's Services

$840,000 Spent on 
Education

$1.7 Million Spent on 
Crisis Response



View our FY2022 
Independently Audited 
Financial Statement here:

View us on Great Nonprofits, 
ECFA, and Guidestar/Candid.

https://www.irisglobal.org/
pdf/2022-Iris-Global-Audited-
Financial-Statements.pdf

https://www.irisglobal.org//pdf/2022-Iris-Global-Audited-Financial-Statements.pdf


Board of 
Directors

Heidi Baker
Co-Founder & 
Executive Chairman 
of the Board

Rolland Baker
Co-Founder & Board 
Member Emeritus

Andrew Ng
Board Treasurer

Will Hart
Chief Executive Officer 
& Board Secretary 



Herbert Barbutti
Board Member

Jeff Barney
Board Member

Marci Fish
Board Member

Leif Hetland
Board Member

Hugh Marquis
Board Member



Thank You to our 
Partners & Friends!

“Pure devotion to Christ is 
all that matters. It’s Jesus. 

He’s the point — only Him. 
He’s the answer to every-

thing.” 

   — Rolland Baker



irisglobal.org


